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1.  MCUT Implementing Inclusive Education  
to Comprehensively Support Students to  
Establish Themselves in Society

Assisting in the Enrollment of Disadvantaged Students

To support students and prevent them from dropping out due to financial constraints, MCUT charges student accommodation fees that are 
below operational costs. In accordance with the “Regulations Governing the Reduction and Exemption of Tuition and Fees for Students from 
Low-Income and Middle-Income Families” issued by the Ministry of Education, MCUT allocates at least 10% of tuition revenue annually to schol-
arships and grants. The Student Assistance Division, part of the Office of Student Affairs, manages support programs such as “Aiding the Study 
of Disadvantaged Students,” “Grants for Life Service and Learning,” “Emergency Relief,” and “Accommodation Reduction/Exemption.” These pro-
grams aim to assist low- and middle-income students, students with disabilities, and those from families with special circumstances.

Additionally, MCUT has established the “Center for Education of Indigenous Students” to support Indigenous students with their tuition and fees, 
board expenses, accommodation fees, and book expenses. In the 2023 academic year, 704 students received a total subsidy of NT$ 2.03 million.

  Ratio of scholarships provided by MCUT over the years to the income from tuition and fees
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For detailed informa-
tion, please scan the 

QR Code as above

Note:  The MCUT student's liability-income ratio was 80.9%: Calculation method of liability-income ratio: The amount of student loans taken by currently enrolled students 
over 8 semesters (4 years of study) is used as the disclosed liability amount. Additionally, liabilities are considered paid off 1 year after graduation as the basis for 
calculation. The liability-income ratio, which is the total amount of students with student loans (approximately 23.9%) (about NT$402,644 per student during school) 
divided by the income of students 1 year after graduation (about NT$498,000 per student as the median).
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Undergraduate Honorary Scholarships

To attract outstanding students to study at the four-year technical college of MCUT and motivate them to excel in their studies, we have established the “Regulations on the Implementation of 

Undergraduate Honorary Scholarships.” Students may be eligible for generous scholarship subsidies based on the following conditions: starting in the second semester, students registered for the 

current semester will undergo a “Performance Assessment” based on their performance in the previous semester. The assessment criteria are as follows:

Enhancing the Accessibility of Student Interviews

Most of MCUT’s students come from Taipei City, New Taipei City, and Taoyuan. To help more students from central, northern, eastern Taiwan, and outlying islands join us, MCUT has allocated financial subsidies. The interview sub-

sidies aim to lower students’ transportation and accommodation costs from these regions. According to the subsidy plan, we provide round-trip transportation support for interviewed students from remote counties and cities. 

Additionally, we offer subsidies for examinees from medium- and low-income families in central and northern Taiwan. Examinees participating in entrance exams can also apply for free accommodation at MCUT one day before 

their interviews. Furthermore, MCUT offers guidance and support on each admission channel, so students who wish to become part of MCUT’s big family won’t miss opportunities due to living in remote rural areas or lacking 

resources for their application.

1. A conduct grade of at least 80 points 

2. Ranking within the top 30% of academic performance in the class (or department) (40% for those admitted in the 2023 academic year) or a GPA of 3.38   
3. Meeting the TOEIC English score renewal standard  
4.  Any additional review conditions required by each college; Students who consistently meet these standards will be eligible to receive scholarships and grants, 

subject to the specified conditions

For detailed informa-
tion, please scan the 

QR Code as above
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Scholarships for Remote Cooperative School Students

Since the 2023 academic year, students who graduated from the 87 schools that cooperated with MCUT and were later admitted to MCUT (regardless of the department or 

admission channel) will be eligible for preferential tuition and fee standards upon registration, as outlined in the “Multi-Stars Project Admission Charge Standards.”

 Sustainable development goals and vision

Material Topics Value Chain SDG Response
Impact Materiality

Operation Materiality
Positive Negative

Industry-Academia  
Cooperation & Exchange

MCUT Downstream High Medium High

Marketing & Admission 
Measures

Upstream MCUT High High Medium

Learning Environment &  
Effectiveness

Upstream MCUT Downstream High High Medium

Academic Affairs and Ad-
ministrative Quality

MCUT Downstream High Medium High

Educational  
Opportunities and  
Accessibility

Upstream MCUT Downstream Medium Medium High

Campus Health & Safety MCUT Downstream High High Medium

For detailed informa-
tion, please scan the 

QR Code as above
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Stable student enrollment is a challenge currently facing all of Taiwan’s tertiary institutions. As for the current situation, Taiwan’s population 
structure is ageing, and the overall number of higher education enrollments is declining. Ming Chi University is increasing the enrollment of mas-
ter’s and doctoral students with recruitment strategies informed by the Institutional Research Center, aiming to alleviate the unstable enrollment 
situation of the Four-year College and sustain the university’s vitality. In order to increase the visibility of the Institutional Research Center among 
“potential students, “ we collaborate with media outlets that align with the attributes of the school’s enrollment target group during our enrollment 
promotion activities. This includes Economic Daily News, CommonWealth Magazine, Global Views Monthly, Cheers, and other print media interviews. 
We also publish interviews on YouTube, upload dynamic audio and video news, micro-films, and utilize online communication platforms such as Cit-
izen News Network to promote the school’s image and characteristics, thereby facilitating enrollment and improving the overall marketing impact 
of Mingzhi through multimedia publicity. In this academic year, we utilized 0.1% of the marketing expenses from the university’s Endowment Fund 
to maintain a 95% registration rate. Regarding tuition and fees, the university ensures that both Taiwanese students and international students are 
informed of changes to tuition and fees in accordance with relevant information published on the recruitment information network of Ming Chi 
University, as well as announcements made by its Office of International Affairs. In the academic year 2023, the university released information 
concerning the reduction or exemption of tuition and fees, along with free accommodation, in compliance with Bridging the Gap of Tuition and Fees 
between Public and Private Schools and Corresponding Supporting Measures and Plans issued by the Executive Yuan.

3.1 Admission and Enrollment

•    Campus visits and college fair activities, including the University and Techni-
cal College Fair at Taipei Municipal Songshan High School of Commerce and 
Home Economics, and visits from students in the Departments of Electrical 
Engineering, Control Engineering, and Information Technology of Taipei Munic-
ipal Nei-Hu Vocational High School, as well as the Department of Mechanical 
Engineering of Taichung Municipal Dajia Industrial Senior High School.
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 Number of students enrolled in the past three academic years

  Total number of MCUT students and the number of students temporarily absent 
from school or who have dropped out over the last three academic years.

Academic  
year

Program

2021 2022 2023

Day 
School

Continuing 
Education

Day 
School

Continuing 
Education

Day 
School

Continuing 
Education

Bachelor 3,625 283 3,598 198 3,594 109

Master 473 20 479 22 535 27

PhD 37 - 47 - 62 -

Total 4,438 4,344 4327

Academic  
year

Program

2021 2022 2023

Day 
School

Continuing 
Education

Day 
School

Continuing 
Education

Day 
School

Continuing 
Education

Number of students  
at the four-year  
technical college

3,625 283 3,598 198 3,594 109

Number of students 
dropping out 119 11 115 8 120 9

Ratio of students  
dropping out 3.28 % 3.89 % 3.20 % 4.04 % 3.34 % 8.25 %

Number of students 
temporarily absent 
from school

48 8 36 5 54 8

Ratio of suspended  
students 1.32 % 2.83 % 1.00 % 2.53 % 1.50 % 7.34 %

Unit: No. of students

Unit: No. of students

 Registration rates of students for the past three academic years

Academic  
year

Program

2021 2022 2023

Day 
School

Continuing 
Education

Day 
School

Continuing 
Education

Day 
School

Continuing 
Education

Number of  
registerable  
students

995 38 995 37 993 37

Number of  
students  
registered

992 38 983 31 982 27

Overall  
registration rate 99.70 % 98.25 % 97.96 %

Unit: No. of students

Note:  Based on the achievements stemming from the research decisions made by the Institutional Research Center, the 
number of master’s and doctoral students at Ming Chi University has increased over the past three academic years, 
counterbalancing the decline in student numbers at Day School and Continuing Education. Additionally, the university has 
actively established ten research centers to foster industry-academia cooperation, align with market application tech-
nologies, and enhance both the number of master’s and doctoral students and their willingness to study at the university.

Note:  The primary reasons for students’ temporary absence from school in the academic year 2023 included the following: academic 
interest mismatch (30.53%), unfavorable academic results (15.79%), difficulties in adapting to university (14.74%) and work 
(9.47%). The main reasons for dropout were: transfer to other schools (38.10%), failure to return to school after the temporary 
absence expired (23.21%), and failure to register within the time limit (19.05%).
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Unit: No. of students
 Number of TOEIC certificates obtained in the past three academic years

Academic year
Program 2021 2022 2023

Total number of students 856 852 824

Number of students passing examinations 270 314 166

Remedial measures 573 529 642

Pass rate 98.5 % 98.9 % 98.1 %

Note: Calculation formula of the pass rate: (Number of students passing examinations + Remedial measures )/Total number of students × 100%.

3.2 Teaching Quality
MCUT emphasizes maintaining and improving teaching quality as a critical aspect of education. To achieve timely improvements in teaching 
and enhance the learning experience, MCUT has implemented systems such as teaching quality and assessment frameworks. Along with pri-
oritizing teaching quality, we also value input and feedback from both students and teachers. We collect valuable insights for administrative 
enhancements in university affairs by conducting regular satisfaction surveys.

Curriculum Planning

Improvement of Language Ability
To increase students’ interest in MCUT’s Undergraduate Program in English learning, enhance the effectiveness of English learning, and im-
prove students’ English skills, we have established “Measures of MCUT for Rewarding the Improvement of Students’ English Ability.” Students 
who obtain English test certificates while studying at MCUT may apply for scholarships based on these certificates or manuscripts. The schol-
arships vary according to the grades of certificates received. Students with a TOEIC score above 500 may apply for registration fee subsidies; 
students who pass the re-examination of the intermediate grade of the General English Proficiency Test (TOEIC score above 550) may apply for 
a scholarship of NT$ 2,000; students who pass the re-examination of the intermediate and advanced grades of the General English Proficiency 
Test (TOEIC score above 785) may apply for a scholarship of NT$ 4,000.

The Office of Physical Education uniformly 
administers a swimming threshold test
To improve students’ health and cultivate their understanding of 
exercise, MCUT began implementing sports graduation thresholds 
for first-year students admitted in the 2011 academic year. The Office 
of Physical Education uniformly administers a swimming threshold 
test in the first semester of the third year of university. Students are 
required to swim 25 meters using any stroke, including freestyle, 
breaststroke, backstroke, or butterfly. Additionally, senior students 
must complete a campus road race within 35 minutes to fulfill the 
requirements for the current academic year. In 2023, the average 
pass rate for the swimming threshold test for graduation is 99.65%; 
moreover, the average pass rate for the campus road race is 99.52%. 
These figures indicate that the graduation threshold can improve 
students’ physical health and energy. Furthermore, students are en-
couraged to maintain their exercise habits.



52 2024 Sustainability Report

3
Education 

Performance

4
Low-carbon 

Campus

5
Happy  

Campus

6
Social Co-
prosperity

Appendix

1
Sustainable 

MCUT
ESG Edition

2
Institutional 
Governance

Control of Teaching Quality

Teaching Quality System

MCUT has implemented a “Teaching Quality System” since 2004. This system consists of three levels: “Learning Guidance” (involving 

class mentors who assist students with the class operation system), “Teaching Quality” (involving department directors who assist 

each course teacher within the department operation system), and “Teaching Control” (involving the Office of Academic Affairs, 

which supports all teachers through the teaching control system).

The impact of the teaching quality system is evident in students’ learning evaluation reports after several years of implementation. 

These reports assess the learning outcomes of students at every college, department, and class. Students receive early warnings 

and post-counseling to address issues related to their reading skills, adaptation to college life, and even their psychological 

well-being. This fosters a caring and supportive learning environment, and continuity of counseling is ensured even after students 

transition to new mentors. The teaching quality system operates on three levels — early warning, remedial teaching, and counsel-

ing — which are implemented at the beginning, middle, and end of each semester, respectively.

 Three levels of teaching quality system

Level System Center Objects Operations

Teaching Control Teaching Control Office of Academic Affairs All teachers
Standardize and control each teaching activity to ensure the regular operation of 
teaching activities.

Teaching Quality Department Operations Department Director Course Teachers
Review and evaluate the learning atmosphere and teaching effectiveness based 
on feedback from course instructors.

Learning Guidance Class Operation Class mentor Class students
Include parents and teachers in joint counselingor conduct , or conduct a referral 
to the Learning Guidance Center to access professional counseling.
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Teaching assessment System
For the teaching assessment of all full-time and part-time instructors, the response rate for the assessment of each course must reach 70% or higher to be considered effective. Colleges will notify those whose average 
scores for each course fall below 75 points with a letter. If the average evaluation score for full-time and part-time teachers drops below 80 points, an explanation form must be completed, and the supervisor of the relevant 
department or college will assist with confirmation or counseling. Those in need of counseling are required to participate in the teaching workshops offered by the Teaching and Learning Resource Center. Full-time instructors 
who do not reach 75 points will not be permitted to take on additional teaching hours in the following academic year; part-time instructors who fail to achieve 70 points will not be reemployed as recommended. To ensure the 
quality of course instruction, teaching quality promotion committees comprising three levels — departments, colleges, and the university — have been established at MCUT. The university-level and college-level teaching 
quality promotion committees will hold an initial meeting at the start of each semester, while the department-level committee will convene two meetings each semester. The management process is as follows:

 Three mechanisms of teaching quality system

 Management processes of teaching quality system

Level System Operational description

Learning early warning Beginning

The “Learning Evaluation System” is initiated one month after the start of the school year. Teachers can input details about students facing learning challenges or difficul-
ty adapting to online education into the system. Subsequently, the system will automatically and promptly notify mentors, department heads, and deans. We will then offer 
targeted support and essential assistance to enhance the students’ learning experience. Once the initial learning evaluation data is summarized and presented by the Office of 
Academic Affairs, the “Students’ Beginning Learning Evaluation Report” will be printed and utilized as a reference for improving teaching methods in each department.

Remedial teaching Mid-term

After the mid-term exam results are finalized, a “Mid-term Learning Evaluation” will be conducted, and a “Remedial Teaching Mechanism” will be established. Mentors or course 
instructors may offer additional tutoring sessions after class, with support from teaching assistants, to address the individual needs of students. Assistance will be given to 
students with unsatisfactory learning progress and outcomes to improve their learning results. After the Office of Academic Affairs consolidates information from the mid-
term evaluation, a “Students’ Mid-term Learning Evaluation Report” will be generated and used as a reference for each department’s implementation of remedial teaching.

Counseling Final

After the final exam results are finalized, a “Final Learning Evaluation” will be conducted. Mentors or course instructors will identify the reasons for unusual academic results 
among students and provide appropriate guidance. Students with specific learning disorders or a lack of interest in learning will be referred to the Learning Guidance Center for 
professional counseling. After the Office of Academic Affairs summarizes the information regarding the final learning evaluation, a “Students’ Final Learning Evaluation Report” 
will be created. This report will serve as a reference for each department’s follow-up on learning guidance.

Note:  The department-level committee may implement the following improvement strategies based on the actual conditions of teachers receiving counseling to help them enhance their teaching quality: 1. Assign teachers with excellent teaching quality to mentor others; 2. 
Encourage teachers to participate in or apply for innovative teaching projects; 3. Coordinate changes in course subjects; 4. Adjust teachers’ teaching load (Provisions on teaching hours stipulated in the measures for verification of teaching hours of MCUT teachers); 5. 
Other strategies that support the enhancement of teaching quality.

B
eginning m

eeting

Counseling elements:
1.  Mentor guidance for students with more than 2/3 credits who did not 

meet the academic requirements in the previous semester (including 
analysis and counseling of factors influencing learning).

2.  Courses with teaching assessment scores below 75 points in the previous 
semester (indicating plans for improving the teaching quality of course 
instructors).

3.  Explanation of courses with a failure rate above 40% in the previous se-
mester and strategies for enhancing students’ learning outcomes (course 
instructors).

4.  Review of the learning effectiveness of students in the honorary program 
from the previous semester (academic year).

5.  Review of student absences, dropouts, and stability from the previous 
semester (academic year).

6.  Plans for improving compliance with the teachers’ code of conduct.
M

id-term
 m

eeting

Counseling Tracking:
1.  Mentorship for students with half of 

their credits not meeting academic 
requirements or failing in three or more 
subjects in the mid-term exam (including 
analysis and counseling of factors influ-
encing learning, and records of counsel-
ing and conversations).

2.  Review and implementation of students’ 
feedback and suggestions regarding 
instruction in each subject.

3.  Plans for addressing failures to adhere 
to the teachers’ code of conduct.

Final m
eeting

By utilizing early warnings regarding learning at the start of courses, along with 
mid-term remedial instruction and final counseling, the university can provide 
both teachers and students with appropriate teaching and counseling resources. 
Further evaluation of students’ performance at the end of the semester allows 
teaching units to understand the extent to which teaching is integrated with 
learning. Finally, through the teaching quality promotion committees, we can 
objectively assess the mutual feedback between teachers and students and 
assist course instructors in enhancing class management, fostering teaching in-
novation, and improving teacher-student interaction, as well as addressing other 
relevant issues in the educational environment. MCUT has started implementing 
teaching quality promotion committees since the 2022 academic year. After 
integrating the three-level early warning mechanism and teaching assessments, 
courses that initially received unfavorable teaching assessment results have 
shown significant improvement in the subsequent academic year, achieving an 
improvement rate of 100%.
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Satisfaction Survey of University Administration
To gauge the satisfaction of teachers and students with the services of MCUT, we conduct an annual satisfaction survey in the form of a questionnaire to serve as a reference for improving service quality across all units. 
While encouraging all our teachers and students to actively complete the questionnaires and share their various opinions, we carry out the surveys and collect their views and responses anonymously to protect their privacy 
and respect their freedom to express themselves. The participants of the questionnaire survey include students, teachers, and employees, and the survey items cover the physical environment, professional quality, service 
attitude, efficiency of service and administration, and computerized systems; If respondents are extremely dissatisfied with specific recommendations in the questionnaire, these will be forwarded to each business manage-
ment unit, which is required to draft improvement measures and submit them to the President. The results of the questionnaire survey will also be reported at administration meetings. In 2024, the results of the overall satis-
faction survey in five aspects indicated that more than 85% of survey items were evaluated as “Satisfied.” The administration units shall strengthen recommendations on service quality and classify them into categories such 
as service attitude enhancement, improvement of administrative process efficiency, digital informatization, and future prospects. According to the analysis of opinion feedback, the number of appointed employees at several 
administrative units was higher. The work stability and familiarity of these employees can easily lead to differences in reciprocal cognition, which can affect service attitudes. Therefore, service quality shall be enhanced 
through education and training.

 Results of the satisfaction survey of university administration in the past three academic years

Aspect

2022 2023 2024

Overall satisfaction degree Overall satisfaction degree Overall satisfaction degree

Satisfied Acceptable Dissatisfied Satisfied Acceptable Dissatisfied Satisfied Acceptable Dissatisfied

Professional competence 
 (including business knowledge) 88.9 % 10.3 % 0.7 % 89.0 % 9.9 % 1.1 % 88.6 % 10.2 % 1.2 %

Management of administrative processes 
(including efficiency) 87.2 % 11.5 % 1.2 % 87.2 % 11.4 % 1.3 % 87.6 % 10.6 % 1.8 %

Business computerization  
(including website information) 87.7 % 11.4 % 0.9 % 87.1 % 11.5 % 1.5 % 86.5 % 12.1 % 1.4 %

Service attitude 
 (including phone etiquette) 88.5 % 10.6 % 0.9 % 88.1 % 10.7 % 1.2 % 87.8 % 10.7 % 1.4 %

Counseling communication and handling 88.1 % 10.9 % 0.9 % 87.6 % 10.8 % 1.5 % 87.1 % 11.1 % 1.8 %

Overall administrative services 88.1 % 11.0 % 0.9 % 88.2 % 10.4 % 1.4 % 87.5 % 10.8 % 1.6 %

Note: The overall satisfaction level with administrative services in 2024 showed slight improvement compared to 2023. While it remained within the recognized standard, this change will continue to be observed in the coming year.
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USR Vision and Goals

Ming Chi University of Technology envisions leveraging its resources to support soci-

ety by understanding local characteristics and developmental needs, while actively 

engaging in community participation to embody the essence of knowledge. We uphold 

the founding philosophy of the Kun-Chung brothers, which emphasizes the principle 

of ‘taking from society, using for society.’ Committed to long-term dedication to so-

cial welfare, fostering regional connections, ensuring sustainable environments, and 

fulfilling our University Social Responsibility (USR), the university established the ‘Uni-

versity Social Responsibility Promotion Committee’ in 2019. This committee has since 

formulated regulations guiding its establishment and function. The responsibilities of 

the University Social Responsibility Promotion Committee include the following:

1.  Study and draft MCUT’s social responsibili-
ty promotion strategies and goals.

2.  Deliberate MCUT’s social responsibility 
plan and fund allocation.

3.  Supervise and guide the execution and as-
sessment of MCUT’s social responsibility 
plans.

4.  Deliberate other MCUT matters related to 
social responsibility.

5.  Deal with other consulting matters related 
to social responsibility promotion.

6.1 USR Practice

Local culture  
and history

Sprout  
International  

type

Industrial  
economy

International 
migrants

Environmental 
education

New  
immigrants  
and the new  

second  
generation

USR promotion goals:

Goal for promoting USR: “Recognizing local characteristics 

and development needs and practicing knowledge with good-

will through community engagement”.
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Promotion Organization 

The University Social Responsibility Promotion consists of 13 to 17 members and holds meetings at least once 

each academic year. In addition to reviewing the incubation type (category A) and sprout type (category B) of 

MCUT’s USR plan and discussing the execution direction, we also invite key communicative and cooperative 

groups to convene USR local forums and publish an annual report on USR implementation at the end of each 

year. This process aims to assess the performance of the plan and make timely adjustments based on field 

needs. During the meeting, a quorum of more than half of all committee members must attend, and resolu-

tions require the consent of more than half of the attending members.

The university’s Office of University Social Responsibility Promotion is tasked with coordinating, planning, 

and promoting USR practices and resource allocation to meet MCUT’s social responsibility objectives. The 

office holds a regular monthly meeting to discuss the status of each planned initiative and has established 

key units for university social responsibility. Additionally, initiatives such as connecting the university with 

local industries through the College of Management and Design and creating the Action-oriented Office 

and Southeast Asian Culture Center have been implemented to integrate USR into teaching and administra-

tive planning.
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Practice Plan

MCUT implements the USR practice plan re-

leased by the Ministry of Education. Through 

New Taipei Sustainable Development 2.0 

for Industry in New Taipei City, Action Plan 

for the Northern Taiwan Gallery-Strip of 

Premier Studies, and Co-op Design - A Life 

Experiment of San Chiao Yung Community 

Culture, we focus on “Industrial Linkage,” 

“Social Care,” “Environmental Ecology,” and 

“Cultural Preservation/Local Culture and 

History,” and have developed 6 sustainabil-

ity plans accordingly, including “Academy 

and Community Creation,” “Social Care,” 

“New Immigrant Families,” “Environmental 

Monitoring and Education,” “Base Plan,” and 

“Industrial Economy Sustainability.” We are 

leveraging the local cultivation strength of 

our Action-oriented Office and Southeast 

Asian Cultural Center, integrating the pro-

fessional knowledge and skills from our Col-

lege of Engineering, College of Environment 

Resources, and College of Management and 

Design. Through this, we have established 

cooperation platforms with partner schools 

and connected with local government agen-

cies, clubs, schools, and communities to 

create mutually beneficial partnerships and 

collaboratively address local issues.

Localization

      fundamental plans

1. Industry empowerment

2. Local cultural sustainability

3.  Environmental monitoring and education

4.  New immigrants and inter-national migrant 
workers

5.  Urban renewal and youth community  
participation

5

Seed

Campus development plans

           on-campus development plans 

every year

6
Stage 3

•  Sustainable Development  

for Industry in New Taipei City

•  Co-op Design ‒ A Life Experiment of 

San Chiao Yung Community Culture

•  Action Plan for the Northern Taiwan 

Gallery-Strip of Premier Studies

Sprout and branch opening

2.0
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Annual Plan of Office of  
University Social  
Responsibility Promotion

The Office of University Social Responsibility Promotion 

holds the “USR Plan Coordination Meeting” in the second 

week of each month to track the progress of 9 incu-

bation-type plans (category A), two sprout-type plans 

(category B), and 1 deep cultivation type plan (category C). 

This meeting verifies the relevant handling conditions. The 

office also organizes USR expert lectures in the fourth 

week of each month to encourage cross-domain and 

cross-school dialogues. In 2024, MCUT expanded the con-

struction of five fundamental plans (USR Hub) to develop 

effective issue networks for mutual support. The univer-

sity also encourages teachers from various disciplinary 

backgrounds to participate in USR and guide both teach-

ers and students in jointly addressing field issues through 

relevant courses. In 2023, MCUT’s USR plan received 

subsidies of NT$12.05 million. An additional NT$1.80 million 

of self-raised funds was allocated to support 3 USR plans. 

Furthermore, an extra budget of NT$2 million was used to 

support MCUT’s fundamental programs and six incuba-

tion-type plans. To encourage reflection on issues like en-

vironmental sustainability, industrial innovation, and care 

for the disadvantaged, and to adhere to the tenet of “Local 

Connection and Social Responsibility,” MCUT allocates 

NT$2 million each year to solicit proposals for USR incu-

bation-type plans. The university also collaborates with 

public sectors, NGOs/NPOs, and schools at every level to 

address field issues. In 2023, 10 proposals were solicited 

from teachers in each college and department.

 Exhibition of the performance of three major USR plans of MCUT in 2024

Activity/Plan Content

Action Plan for the 

Northern Taiwan 

Gallery-Strip of 

Premier Studies

The following activities were promoted at Temple Street in Xinzhuang District, Ming Chi Academy in Taishan District, and Shou-
Rang Hall in Wugu District:
• 20 multicultural courses and 12 club courses were promoted.
•  Supplementary teaching materials written in Southeast Asian languages were popularized in 291 elementary and secondary 

schools in Taiwan.
• We participated in 80 tasks of the Society of Wilderness and River Patrolling Team.
• We participated in 18 river water quality tests and analyzed the water quality in our laboratory
• We conducted field walkthroughs for 10 sessions.

Sustainable  

Development 2.0 

for Industry in  

New Taipei City

•  We collaborated with Nanya Technology to launch the largest interdisciplinary PBL design thinking course in Taiwan, engaging 
1,081 participants and focusing on water resource issues in the SDGs. 120 disciplinary student teams were guided through an 
interdisciplinary dual-teacher system to develop innovative solutions.

•  The creative integrated practical course focused on the theme of sustainable design of green products. Three groups of 
works, i.e., “No More Harm, Protect the Next Bag”, “Rice Sale, Rice Profit” and “Whispers of Sugarcane Spring” won the best 
USR awards among 48 groups of works in total, and later the winners cooperated to develop green design action plans. A 
total of 320 interdepartmental teachers and students participated in this course.

•  The “Fair Trade Experimental Station” recorded and tested the concept of transparent trade. After four experiments, valuable 
issues to be addressed were identified and promoted, providing important insights for continuously fostering a sound eco-
nomic ecosystem and benefiting the ongoing testing of viable social enterprise models.

•  We won the “University SDGs9 Silver Award” at the Taiwan Sustainability Action Awards for four consecutive years. Addition-
ally, students have applied their knowledge and experience gained from USR-related courses in multiple local and interna-
tional competitions, earning 17 international awards and 11 local competition awards over these four years.

Local community 

building-San Chiao 

Yung Community

•  Nine diversified courses were applied in the community field, so that students could engage in various kinds of design think-
ing and produce works.

•  We publicized the brand of Sanxia Indigo through the Special Exhibition of Local Creation and Imagination of Indigo Dye and 
other relevant exhibitions.

•  Professional development of community renovation talent: Teachers, students, and community residents participated in 
volunteer camps and activities.

•  We organized a transnational design thinking camp and local creation research cooperation (Germany, Japan, Thailand, and 
Vietnam).

•  We established a San Chiao Yung Community social platform to develop and promote the activities intended to publicize San 
Chiao Yung culture.

•  Teachers and students were led to enter Sanxia for a field survey and engage in tens of experiences for more than 1,500 
person-hours.
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Sustainable Development 2.0 for Industry in New Taipei City aimed to guide the economic sustainability of industrial clusters in New Taipei City. During the guidance process, it was found that industries in this area faced multiple 
challenges, including insufficient quality of local workers, international trade issues, a lack of awareness of SDGs, and difficulties in intelligent transformation. Therefore, while building on past foundations, we promoted the intelli-
gent upgrading and transformation of enterprises, added value to diversified products, and linked government resources to provide vendors with more assistance. Through innovative education courses, interdisciplinary cooperation, 
and ESG action plans, we strived to foster the joint development of universities, regional industries, and social cultural resources, improve the competitiveness of the regional economy, and enhance the ecological environment for 
economic sustainability in New Taipei City. The execution of this plan focused on economic sustainability and provided technical or R&D guidance to vendors while also promoting ESG action plans related to energy conservation and 
carbon reduction. Regarding talent cultivation, we collaborated with relevant enterprises to launch innovative educational courses aimed at enhancing students’ problem-solving abilities and interdisciplinary integration skills. To 
address economic sustainability issues in the industries, we held 20 industrial forums, covering themes such as precious metal recycling technology and sustainable product design. Furthermore, through online media, we broadened 
the reach of this plan and showcased relevant films about 10 industrial sustainability issues, including waste reduction design, innovative operating models, and industrial linkages.

Regarding the substantial progress of this plan, 169 vendors in New Taipei City were visited to understand the industrial trends in the region. Subsequently, relevant demands were collected, and the energy of the interdisciplinary and 
cross-campus teams was harnessed. In terms of technology and R&D, we aided in process improvements and intelligent upgrades to create a welcoming work environment that attracted talent. We guided 21 vendors, including Tai-
wan Fuji Die Co., Ltd., Flaxcom Technology Corporation, and Hi-lai Packing Co., Ltd., and assisted vendors such as Gianni Industries Inc., EEZCARE Medical Corp., and Single Well Industrial Corp. in promoting seven carbon inventory ini-
tiatives focused on energy conservation, carbon reduction, and carbon inventory. For talent development, we collaborated with Nanya Technology to launch innovative and integrated practical interdisciplinary PBL courses address-
ing green sustainability issues and partnered with ZeroNet International to offer an introductory programming course for children, aiming to enhance their logical thinking from kindergarten through elementary school. A total of ten 
innovative education courses were conducted, attracting 3,096 participants. Additionally, 286 teachers and students visited a wastewater treatment plant in New Taipei Industrial Park, the Bali Refuse Incineration Plant, MSI, and Reel 
Mask Industry Co., Ltd. Moreover, President Luo of Uwin Nanotech Co., Ltd. was invited to discuss the circular economy of 3C electronic products and corporate sustainable development, while Department Manager Yang from Nanya 
Technology was invited to present a lecture on corporate spirit, functionality, and workplace culture. In total, 20 industrial forums were held to promote industrial sustainability, with 1,070 participants. During the implementation of 
the plan, 10 corresponding videos were recorded and created to share topics such as waste reduction design, innovative operating models, and the promotion of local creation.

Promotion Performance of Sustainable Development 2.0 
for Industry in New Taipei City

Enhancing the com-
petitiveness of the 
regional economy and 
improving the ecolog-
ical environment for 
economic sustainabil-
ity in New Taipei City.

Improving processes, 
implementing smart      
        upgrades, and           
        fostering a friendly     
        work environment  
        for 21 vendors.

10 innovative educa-

tion courses, attended  

       by 3,096 people;  

       20 industry forums, 

attended by 1,070 

people.

It was planned to collect 
feedback from 423          
         questionnaires in  
         2024. There were  
         422 effective 
questionnaires, with an 
average satisfaction 
rating of 90%.

Promoting ESG action 
plans regarding energy  
         conservation,  
         carbon reduction,  
         etc.; 10 PBL innova-
tive education courses.
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In 2023, MCUT had 50 clubs, including 8 service clubs. We established a four-stage service-learning process for social service clubs. These stages refer to preparation, service, reflection, and celebration. The aim is to cultivate 

a mindset of long-term contributions among students in these clubs. We encourage various student clubs to engage in social service work, embodying the spirit of diligence, perseverance, and practicality while fostering a 

strong sense of social citizenship, responsibility, and effective learning. To support these clubs in organizing various social service activities, MCUT provides the necessary facilities and equipment free of charge and subsidiz-

es relevant expenses such as student insurance, transportation, and material costs. In the academic year 2023, MCUT had 20 clubs with diverse attributes, and 32 social activities were organized, including moral education for 

elementary and secondary schools, blood donation, cross-school volunteer services, animal vaccination, beach and mountain cleanups, and other relevant social service activities. These activities totaled 1,875 person-hours.

6.2 Club Social Services
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