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Through two years of field practice and interdisciplinary design of the USR plan titled “Co-op Design - A Life Experiment of San 

Chiao Yung Community Culture,” MCUT has successfully integrated teachers’ and students’ courses, community culture, inter-

national cooperation, and local legal associations, enterprises, old street stores, and government departments to participate 

in local creation focused on community culture. The initial SROI is estimated at 1.28, meaning that every NT$1 of planned public 

welfare resources allocated to this year’s project could generate NT$1.28 in social value.

 MCUT’s SROI Analysis Steps

  Co-op Design - A Life Experiment of San Chiao Yung Community 
Culture

Planning and Setting 
Objectives

Collecting  
Information/Data

Mapping Impacts Analyzing Impacts

Evaluation

2. MCUT’s Social Impact and SROI Results

 

1. Community Value and Cultural Activity Inventory

2. Multi-focal Cultural Communities and 
     Social Design

3. Partner-seeking Neighborhood Life Experiments

Financial Cost $ 5,348,463

1. Enhance Value Recording and Feedback Tracking 
   Mechanisms

2. Deepen Business Model and Community 
    Economic Impact

3. Quantify Diffusive Value

4. Introduce Student Entrepreneurship Modules or 
    Cultural Innovation

International partners

$ 472,000

Local stores 

$ 339,000

Plan principal 

$ 136,500

Plan assistant 

$ 907,500

Students 

$ 3,472,600

Local Teachers 

$ 936,000

Community residents 

$ 504,000

Government 
departments 

$ 30,000

Total Social Value Created $ 6,858,500

1. Involve stakeholders

2. Understand what changes

3. Value the things that matter

4. Only include what is material

5. Do not over-claim

6. Be transparent 

7. Verify the result

$6,858,500 / $5,348,463 ≈ 1.28SROI=Total Social Value Created / Financial Cost

$$
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SROI analysis can be used to measure and calculate social benefits. It can also be classified as either “prediction type” or “evaluation type,” depending on the project type. The “prediction type” refers to analyzing plans that 

are currently being developed and have not yet been launched. By predicting the social benefits that could be generated, this analysis aims to maximize the return on investment. The “evaluation type” is a retrospective meth-

od that assesses the social benefits produced by ongoing projects, with the goal of understanding the actual social benefits achieved and identifying ways to adjust the project. This report falls under the evaluation-type  

category. The social benefits generated are evaluated based on the results of this plan’s implementation over two years (2023-2024).

It is planned to optimize and adjust the calculation of the social return on investment in the fourth phase of this plan. Suggestions are provided as follows:

1.  Improving the value records and feedback tracking mechanism: For example, tracking the impact on the community residents after the activity. 

2.  Deepening business models and impact on community economy: For example, supporting the creation and commercialization path of the indigo 
dye cooperative.

3. Quantifying the diffusible value: Including brand visibility and social media influence into the SROI model of the next phase. 

4.  Introducing student entrepreneurship modules or cultural innovation and creation: Enabling the students not only to participate but also to en-
gage in local entrepreneurship.

SROI

Invest NT$1  
to generate  

NT$1.28 in value

Material Topics Value Chain SDG Response
Impact Materiality Operation 

MaterialityPositive Negative

Industry-Academia  
Cooperation & Exchange

MCUT Downstream High Medium High

Educational  
Opportunities and  
Accessibility

Upstream MCUT Downstream Medium Medium High

USR Practice MCUT Downstream Medium Medium Low

• SROI = Total Social Net Value Input / Total Project Investment = $6,858,500 / $5,348,463 ≈ 1.28
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Freshmen

Sophomore

• Career interest

• Work values

Academic-
professional 
conversion 

module

Starting your career

Getting hired 
successfully

Junior

Senior

• Scholarly attainments and  
   knowledge/Career belief

• Development resources
   /Career space

• CVHS career and employment 
   assistance system

• Change of mentality

• Self-organizing

• Learning effect

3.4 Cooperation and Exchange

Student Career Counseling

MCUT focuses on holistic education and has estab-

lished an “Operating Procedure for Employment Coun-

seling” to help graduates understand industrial trends 

and secure employment successfully. It also aims to 

instill a proper understanding of professional ethics 

in students, enhance their competitiveness in the job 

market, provide education on professional ethics, and 

strengthen employment service channels and match-

making effects for graduates.
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 Employment counseling processes

MCUT actions Effect (Quantitative data)

Office of Student 
Affairs

Office of Research 
and Development

Office of Academic 
Affairs Other units Office of Student 

Affairs
Office of Research 
and Development

Office of Academic 
Affairs Other units

Admission 
of freshmen

Student Counseling Division: The division administers career exploration modules to first-year 
students, aiming to enhance their understanding of academic and career pathways, professional interests, 
and work values.

Student Counseling Division: A total of 14 sessions of UCAN [Career Interest Test] and [Generic 
Skill Test] were conducted, attended by 1,846 person-times.

Sophomore 
year

Student Counseling Division: Sophomore students can utilize the “Using by Learning” and “Learning by 
Using” approaches in the required courses of specific departments. This will assist them in effectively orga-
nizing their schedules and developing skills that bridge classroom learning with real-world applications.
Division of Internship and Career Services:
1.  The Division of Internship and Career Services will organize work-study internship coordination activities 

for sophomore students during the second semester of their sophomore year to prepare them for their 
junior year internships. This will include teaching relevant workplace training themes and enhancing 
adaptability during workplace internships.

2.  Students from all departments are encouraged to take exams and earn professional certificates. Addi-
tionally, certificate rewards will be given to those who meet the following criteria: obtaining profession-
al certificates with grades A and B, verified by public and private organizations as explicitly defined by 
each department.

Student Counseling Division: 9 career counseling lectures were handled, and 229 people partici-
pated in these lectures.
Division of Internship and Career Services:
1.  It managed work-study internships, coordinated advance operational meetings for junior students, 

and conducted workplace quality training sessions for pre-interns. In 2024, a total of 80 teachers and 
student representatives attended the events.

2. The rewards paid for certificates in 2024 amounted to NT$ 2,879,000.

Junior year

Student Counseling Division: Before students begin their work-study internships in the first se-
mester of their junior year, the division conducts pretests for ability development and skill assessment. This 
information helps understand students’ current knowledge and skills and identify appropriate workplaces.
Division of Internship and Career Services:
1.  Manage student internship matchmaking operations during the first semester of the junior year, allowing 

students to select appropriate internship opportunities and participate in interviews organized by intern-
ship organizations. This enables them to experience the workplace interview process and enhance their 
employment competitiveness.

2.  Arrange for students to engage in work-study internships at enterprise workplaces during the second 
semester of the junior year. After a year of off-campus internship experience, students are expected to 
bridge the gap between theory and practice.

Student Counseling Division: 11 sessions of UCAN Junior Student Generic Skill-Pretest were 
conducted and attended by 422 person-times.
Division of Internship and Career Services:
1.  In 2024, students were arranged to participate in 200 internship interviews.
2.  In the 2022 academic year, 835 junior students were arranged to intern at relevant organizations.

Senior year

Student Counseling Division: Conduct a skill assessment after the test in the first semester of se-
nior year, following the completion of work-study internships. This will help evaluate students’ skill growth 
over the year and identify the skills they wish to develop concurrently. Subsequently, senior year courses 
can be arranged accordingly.
Division of Internship and Career Services:
1.  Partner with the Labor Affairs Department of New Taipei City Government to organize large-scale cam-

pus talent recruitment activities, providing senior students and recent graduates with job opportunities 
and channels, and assisting them in finding suitable employment.

2.  Organize enterprise talent recruitment explanation sessions and invite prominent enterprises to intro-
duce job vacancies to students face-to-face, aiming to find suitable candidates to employ.

Student Counseling Division: A total of 19 sessions for the CVHS Competency Development Mod-
ule (Post-Test) were conducted, with 885 participants.
Division of Internship and Career Services:
1.  In 2024, it partnered with the Labor Affairs Department of New Taipei City Government to organize the 

“2024 New Taipei City and MCUT Campus Employment Expo.” During this event, 40 enterprises were 
invited to provide more than 2,800 job vacancies. 1,589 people participated in the activity.

2. In 2024, 6 enterprise talent recruitment explanation sessions were held, with 363 participants.
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  Lecture series on employment counseling and employment  
expos in the past three academic years

Program Academic year 2021 2022 2023

Lecture series on employment 
counseling

12 12 11

Number of participants in lecture 
series on employment counseling

861 845 855

Number of enterprise talent  
recruitment explanation sessions

4 8 6

Number of participants in enter-
prise talent recruitment explana-
tion sessions

362 549 363

Number of large employment expos 1 1 1

Number of participants in large 
employment expos

678 693 1,589

Certificates and Second Expertise
To enhance students’ professional skills, competencies, and workplace competitiveness, MCUT has established “Measures 
for Rewarding Students’ Professional Skill Certificates” in coordination with Taiwan’s certification system. Each department 
is required to identify the relevant types of professional verification certificates that can boost students’ employability in 
line with their teaching goals and arrange certification study or counseling courses to help students achieve certificates 
through examinations. The Office of Library and Information Services and the General Education Center will implement mea-
sures governing information (computer) and language (excluding English) certificates to encourage students to develop their 
second area of expertise. During the 2023 academic year, graduates from the Undergraduate Program earned a total of 1,139 
professional certificates with a grade of B or above while in school, averaging 1.08 certificates per student.

  Statistics of certificates obtained by students in the past three academic years

College Types of certificates obtained 2021 2022 2023

College of 
Engineering

Grade A 1 3 0

Grade B 567 555 629

Grade C 80 2 9

Subtotal 648 560 638

College of 
Environmental 
Resources

Grade A 0 1 0

Grade B 179 203 153

Grade C 80 2 36

Subtotal 648 560 189

College of 
Management 
and Design

Grade A 5 6 3

Grade B 391 403 354

Grade C 9 0 0

Subtotal 405 409 357

Total certificates of the university 1,279 1,220 1,184
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Graduate Direction Investigation

To enhance the employment rate and workplace competitiveness of students after graduation, we have established a comprehen-
sive graduate tracking system in cooperation with the Ministry of Education. This allows us to track the employment trajectories 
of 90% of fresh graduates each year, as well as the employment conditions and self-evaluation of key skills for 75%-80% of 
graduates one year post-graduation. In the 2022 academic year, the results from the graduate follow-up survey indicated that the 
employment rate of graduates from the Undergraduate Program reached 93.1%, while those from the Master Program reached 
88.2%. The average monthly salary of graduates from the Undergraduate School was NT$ 41,347, compared to NT$ 52,384 for 
graduates from the Master Program. Additionally, to assess whether alumni’s employability and professional attitudes align with 
workplace requirements, MCUT conducts an employer satisfaction survey of 50-100 companies that have hired its graduates each 

year. The relevant survey results will serve as a key reference for adjusting the university’s teaching direction.

 Graduates’ employer satisfaction survey in the past three years

Program
 

Academic year
2022 2023 2024

Percentage of graduates’ 
employer satisfaction 86 % 84 % 86 %

Note 1: Fresh graduates and students whose graduation was postponed due to not completing the required courses.

 Graduation and employment rates in the past three academic years

Program
  

Academic year 2021 2022 2023

Day School Continuing Education Day School Continuing Education Day School Continuing Education

Number of students meeting the requirements 
for graduation years 1 1,199 120 1,207 123 1,288 51

Number of graduates 1,033 96 1,036 95 1,012 38

Graduation rate 86.16 % 80 % 85.83 % 77.24 % 78.5 % 74.5 %

Overall graduation rate 85.59 % 85.03 % 78.4 %

Graduate employment rate 93.2 % 98.4 % 91.2 % 98.1 %
The graduate employment rate is defined as the 
percentage of graduates who secure employment 
within one year after graduation. Therefore, the 
employment rate for the 2023 academic year was 
assessed at the end of 2025 and will be reported in 
a relevant document next year.

Employment rate of the Undergraduate School 92.8 % 93.1 %

Employment rate of the Master Program 96.9 % 88.2 %

Overall graduate employment rate 93.7 % 91.9 %
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Alumni Relations

In 1969, MCUT established the Alumni Association to foster communication among its alumni and create 

a network. The association was officially registered as a social public welfare group, with its council 

members and supervisors elected and appointed by the members. MCUT hosts alumni experience-shar-

ing symposiums and invites alumni with outstanding accomplishments or expertise to return to share 

their insights. We also offer students the chance to visit and learn from alumni across various fields.

In 2008, we launched the “Founder Wang Flame-Passing Scholarship.” With regular donations from alum-

ni, we aim to help exceptional students from underprivileged backgrounds successfully complete their 

studies. Since the launch of this program, our alumni have responded passionately, resulting in dona-

tions totaling approximately NT$43.37 million.

 Organization Chart of Global Branches of MCUT Alumni Association

 Statistics of donations from alums in the past three academic years

Academic
  

Program
 

year
2022 2023 2024

Amount 
(NT$)

Subsidized 
person-times

Amount 
(NT$)

Subsidized 
person-times

Amount 
(NT$)

Subsidized 
person-times

Flame-Passing 
Scholarship 955,900 7 1,093,400 10 539,300 11

Grants for Supporting 
Disadvantaged  
Students to Fulfill 
their Dreams

2,024,197 619 2,032,500 704 2,451,800 Note 2

Other scholarships 
and grants 1 3,561,740 15 2,749,917 14 1,252,600 10

Total 6,541,837 641 5,875,817 728 4,243,700 Note 2

Note 1:  Other scholarships and grants include the Hsieh-I Kang Scholarship for Economically Disadvantaged Students, the ATrack Scholarship for Economically 
Disadvantaged Students, the Mr. Liu-Hsiung Hsieh Scholarship for Economically Disadvantaged Students, the Shan-Ming Chen Scholarship, a scholarship 
from the Alumni of the Department of Electrical Engineering, the Chan-Ming Wen Scholarship, a scholarship for Economically Disadvantaged Students from 
Teacher Ching-Sung Yeh in the Department of Mechanical Engineering, the Shi Dian Scholarship, the Elite Scholar Ship, the Social Responsibility Student 
Grant, the Fund for Dedicated Use of Funds Raised, and the Innovative Product Research and Development Project, among others.

Note 2:  The donation for the Grants for Supporting Disadvantaged Students to Fulfill Dreams in 2024 will be executed in 2025 and reported in the annual report for 
the following year.

Alumni Association

Taiwan

North America

South Branch

China Vienam U.S.A.

North Branch

Central Branch

East China

South China

Xiamen
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Industry-Academia Cooperation and Off-campus Internships 

Industry-Academia Cooperation

The Office of Research and Development at MCUT has established an industry-academia cooperation platform that provides comprehensive services by connecting with relevant businesses from each department, research 
center, and the Innovation & Incubation Centre at MCUT. Through collaboration with the Bureau of Industrial Parks, Ministry of Economic Affairs, MCUT has supported the industrial transformation of relevant vendors. Specifi-
cally, it has coached up to 40 vendors in two industrial parks located in Tucheng and Shulin, integrating its abundant R&D, technology, and talent resources to meet the needs of these vendors regarding digital transformation, 
intelligent upgrading, and low-carbon development. As a result, we have helped the vendors enhance their competitiveness, build industry-academia partnerships, fulfill social responsibility, and achieve sustainable develop-
ment together. Regarding the performance in promoting industry-academia cooperation, we allocated NT$ 195 million to this effort in 2024. Although the number of industry-academia cooperation projects fell from 215 to 176, 
the funding per teacher for these projects raised by nearly NT$ 1 million, placing us first among private technical colleges in terms of industry-academia funds per teacher. This demonstrates MCUT’s commitment to mobilizing 
resources to enhance industry-academia cooperation and the resulting benefits. In 2024, the number of patent licenses saw a slight decline. To address this, the university has actively sought external funding subsidies, re-
vised the measures for patent subsidies, engaged in discussions with the directors of each research center, and encouraged faculty members to apply for patents based on their research achievements.

 Statistics of Annual Research Performance of the Organic Electronics Research Center

The Middle East Chamber of Commerce 
visited MCUT to explore the agency of a 
corporate industry-academia program for 
developing light therapy glasses.

MCUT’s inaugural international industry-aca-
demia project with Silicon Valley in the United 
States.Development of an X-ray light panel for 
Carl Zeiss. (An international English contract 
between the two parties is being signed.)

The light therapy glasses were formally 
sold. (Winning Taiwan Excellence Award)

Jointly appointed a professor with KAIST 
(cooperating with teacher JY Lee to initiate a 
low-light power generation program). Sign-
ing of the MOA & employment ceremony of 
the part-time professor
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 Statistics of research performance in the past three years

Program  Academic year 2022 2023 2024

Number of private industry-academia 
cooperation projects 185 215 176

Amount of private industry-academia 
cooperation 
 (unit: NT$ 10 million)

25.391 19.419 19.509

Number of technology transfer projects 14 14 20

Amount of technology transfer 
 (unit: NT$ 1 million) 10.3 10.9 18.9

Number of approved patent certificates 65 51 35

Number of vendors cultivated 26 33 36

Off-campus Internships

MCUT has a unique work-study internship system aimed at developing well-rounded individuals with a strong work ethic, emphasizing both theory and practice along with a commitment to lifelong learning. The system follows 

a “Theory-Practice-Theory” approach, providing junior students with a one-year internship at partner companies. This internship enhances practical skills while also focusing on developing project management, interpersonal, 

leadership, and teamwork abilities, effectively bridging the gap between learning and real-world application. Upon graduation, students are well-prepared to enter the workforce seamlessly. To support students, we offer 

pre-internship workplace quality courses, self-paced English learning programs, and distance learning platforms for continuous education. Our faculty evaluates and approves all internship organizations to ensure high quali-

ty and recommends only the best options to our students.

MCUT collaborates with vendors to annually recommend students who have excelled during their internships. In 2023, a total of 201 students, representing 24.2% of the total student body, received recommendations. In addition 

to students suggested by each subsidiary of Formosa Plastics Group, other relevant TWSE/TPEx listed companies in industries aligned with MCUT’s departments have also praised MCUT’s interns. The university has developed a 

comprehensive internship counseling and assessment system. By implementing work-study internship courses at the Undergraduate School and taking appropriate measures, internship counselors regularly visit organizations 

where students intern to monitor their progress. They also work with internship supervisors to assess the impact of the internship on students at each stage. Upon completing their internships, students return to campus and 

participate in competitions to showcase their achievements. Each teaching unit adheres to a course learning map focused on practical internships to enhance the impact of internships on students. Guided by the United Na-

tions Sustainable Development Goals (SDGs) and vocational education policies and guidelines, MCUT promotes off-campus internships and collaborates with enterprises to nurture talent and actively contribute to sustainable 

development in talent cultivation.



63 2024 Sustainability Report

3
Education 

Performance

4
Low-carbon 

Campus

5
Happy  

Campus

6
Social Co-
prosperity

Appendix

1
Sustainable 

MCUT
ESG Edition

2
Institutional 
Governance

 Work-study internship counseling mechanism

Before engaging in off-cam-
pus internships, students 
will receive appointed 
counseling from internship 
counselors, so that they can 
learn about the internship 
project and matters to be 
noticed regarding writing 
internship reports and 
internships.

Internship organization: Clearly 
establish "Learning Themes" 
and designate dedicated 
personnel to serve as instruc-
tors. The internship counselors 
will conduct assessment 
regarding the professionalism 
of the internship work, work 
environment, degree of 
coordination of supervisors in 
counseling, etc.

Internship organization: Clearly 
establish "Learning Themes" 
and designate dedicated 
personnel to serve as instruc-
tors. The internship counselors 
will conduct assessment 
regarding professionalism of 
the internship work, work 
environment, degree of 
coordination of supervisors in 
counseling, etc.

After end of work-study internships, 
students will report in the class of 
"Practice Lectures" and professional 
teachers will review and choose excellent 
interns to participate in relevant competi-
tions of internship achievements; 
scholarships and certificates of merits will 
be presented to those ranking the top three 
places and those with excellent achieve-
ments and their merits will be recorded 
and rewarded.

Before and during the intern-
ship, students can receive 
pre-internship workplace 
quality cultivation courses, 
English self-learning courses 
and distance teaching courses 
provided by the university, so 
that students engaged in 
off-campus internships can 
continually engage in self-study 
and continuing education.

Pre-internship 
counseling

Counseling during 
internship

Courses related to
distance teaching

Assessment of 
internship contents

Presentation of internship 
achievementst

 Statistics of work-study interns in the past three academic years   Satisfaction of junior students from day school with the work-study internship courses in 
the past three academic years

Academic  

Program 
year 2021 2022 2023

Number of interns 854 825 835

Number of counselors for work-
study internship 149 160 161

Number of cooperative vendors 152 166 185

Program Academic year 2021 2022 2023

Internships can improve my ability to apply 
knowledge, skills, and tools. 86.29 % 90.4 % 89.28 %

I’m generally satisfied with the overall com-
ments on this year’s internship. 82.86 % 87.85 % 84.81 %

Note:  After the internship ends, outstanding interns recommended by cooperative internship organizations will receive relevant rewards, including 

certificates of merit and documentation of achievements. Additionally, since the 2022 academic year, bonuses have been awarded to exceptional 

students who have been recommended after completing their internships in the same year to encourage their work-study performance during 

these internships. The Ministry of Education entrusted MCUT with establishing an “Off-campus Internship Project Promotion Office” in 2010 to help 

the Ministry of Education promote an off-campus internship course system for students from relevant technical colleges in Taiwan. This project 

office has been operating at MCUT for 15 years.

  Number of excellent interns recommended by cooperative intern-
ship organizations in the past three academic years

Academic  

Program 
year 2021 2022 2023

Number of recommended interns 293 250 201

Ratio in the total number of interns 34.3 % 30.3 % 24.2 %
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To learn about cooperative internship organizations’ perceptions of 

MCUT students’ performance in various aspects during the work-

study period, MCUT conducts an annual satisfaction survey of these 

organizations at the end of each internship. In the 2023 academic 

year, there were 185 cooperative internship organizations. According 

to the survey results, over 86% of organizations indicated that MCUT 

students’ overall performance met their corporate needs.

Note:  The overall internship satisfaction rate slightly declined during the academic year 2023. The primary reason was that the interns had previously experienced online teaching due to the pandemic, which resulted in less interpersonal interaction. Consequently, the super-
visors of the internship organizations tended to compare them unfavorably with previous interns. The school will continue to pay attention to the students’ off-campus internships and invite advisors to consistently monitor their internship performance.

 Satisfaction survey of cooperative internship organizations in the past three academic years

Program Academic year 2021 2022 2023

With an excellent working attitude and concept of professional ethics 89.84 % 91.92 % 88.36 %

With the ability to apply knowledge, skills, and tools 88.25 % 89.81 % 84.18 %

With good pressure resistance 88.57 % 89.23 % 86.36 %

With the habit and ability for lifelong learning 86.51 % 88.85 % 82.36 %

With a good attendance status 89.85 % 87.88 % 85.46 %

Overall performance complying with corporate needs 89.68 % 91.54 % 85.82 %
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Enterprise-funded Students of Formosa Plastics Group  

Since the 2021 academic year, students from relevant departments at MCUT related to the needs of 
Formosa Plastics Group may apply for the qualification of enterprise-funded students of the Group 
if their academic performance meets the selection standards. The average academic score should 
be 70 points or higher, and the class ranking must be within the top 30%. Those ranked in the 11-30% 
range need to attach their mentors’ recommendations. The operational score should be 80 points 
or above. An enterprise-funded student of Formosa Plastics Group can receive a monthly payment 
of NT$ 36,700, which is higher than the average internship salary of NT$ 29,000. After the internship 
period ends and the submission of internship reports, interns will receive internship scores and 
employment verification from the internship departments to determine their eligibility for recruit-
ment as formal employees. If interns meet the recruitment criteria, they may receive scholarships 
for enterprise-funded students of Formosa Plastics Group. Specifically, undergraduates will receive 
a lump-sum payment of NT$ 400,000 for a service term of 4 years, while master’s graduates will 
receive a lump-sum payment of NT$ 500,000 for a service term of 5 years. Consequently, outstand-
ing students seeking employment can undertake internships before graduating and secure jobs 
afterward. Students applying for the “Bachelor-Master Program” may also remain at the research 
institutes of MCUT and subsequently serve enterprises after graduation. Currently, five interns were 
recruited as enterprise-funded students of Formosa Plastics Group in the 2021 academic year, while 
this number was 3 in the 2022 academic year and 8 in the 2023 academic year.

Overseas Internship  

In 2006, MCUT launched the “Overseas Study for Dream Fulfillment Project” to assist students 

in gaining international experience through work-study internships. This new initiative for Tai-

wanese universities offered students valuable opportunities to intern with companies abroad. 

In 2022, the university revived the program and arranged for 14 students to intern at Inteplast 

Group in Texas, USA.
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Internal Exchange and External Participation

Internal Exchange

On December 1, 2021, MCUT’s Board of Directors approved the elevation of the International Affairs Center, which was originally under the Office of Research and 

Development, to a level-1 unit known as the Office of International Affairs. This new office has established the “Division of Global Cooperation and Exchange” and 

the “Division of Overseas Student Affairs.” These divisions oversee overseas exchange programs, local students’ affairs abroad, as well as international admissions 

and counseling for overseas students. This restructuring aims to consolidate school resources and leverage our teams’ expertise to enhance our internationaliza-

tion efforts. The Ministry of Education’s New Southbound Policy mandates that MCUT focus on expanding its student recruitment from Southeast Asian countries. 

MCUT actively engages in international education exhibitions and annual educator conferences to strengthen its global standing and build robust partnerships. In 

the 2023 academic year, we participated in two annual educator meetings and eight physical and online education exhibitions. For further details, please visit the 
MCUT Corporate Social Responsibility website. Beyond forming partnerships with various institutions, we have created transnational programs in 

collaboration with esteemed overseas academies. Our goal is to decrease students’ study duration through mutual credit recognition and to encourage involve-

ment in international projects. All students selected for overseas study are closely monitored by our partner schools, aiming to cultivate a reliable and high-qual-

ity source of international students.

 International exchange expenses in the past three academic years

Program Academic year 2021 2022 2023

Participation of MCUT students in local internationalization 
activities and overseas exchange activities 2,511,966 6,293,411 9,434,992

Participation of students from overseas sister schools in 
MCUT’s international exchange activities 884,899 3,320,375 2,523,732

Invitation of international experts and scholars to conduct 
exchange lectures at MCUT and participation in overseas 
education exhibitions and annual meetings of educators

195,160 1,621,347 3,567,980

Scholarships and grants for overseas (non-) degree  
students 11,446,524 14,812,408 13,867,334

Total amount 15,038,549 26,047,541 28,876,783

Unit: NT$

https://oia.mcut.edu.tw/index.php
https://oia.mcut.edu.tw/index.php
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  Number of effective sister schools of MCUT and number of schools with 
cooperative programs in the past three academic years

Academic  

Program 
year 2021 2022 2023

Number of foreign sister schools 72 98 142

Number of schools with transna-
tional Program cooperation 26 30 36

Number of admitted overseas 
degree students 53 57 53

Note: Cooperative programs like the dual degrees system, the 3+2 Program, and the 5+1 program.

Note 1:  The dual degree system refers to a system under which MCUT signs a relevant agreement with a foreign university to 
recognize course credits mutually, and students who comply with the graduation provisions of these two universities 
can obtain their academic degrees simultaneously.

Note 2: No students went abroad for exchange learning in the 2021 academic year due to the impact of the pandemic.

Since 2021, MCUT has participated in international evaluations, such as Times Higher Education World University 

Rankings, to enhance its visibility and establish its brand image in the global community. We hope that through 

friendly competition with excellent schools worldwide, we can continually refine each measure and bolster our 

international competitiveness. In recent years, MCUT has actively pursued external development and collaborat-

ed with sister schools on various student exchange activities. To encourage students to step out of their comfort 

zones during their academic journey, we established a student overseas exchange and learning project called 

“MCUT Around the World” in 2017. Based on a four-part framework that includes short-term study tours, atten-

dance at international seminars, exchange learning programs, and dual-degree studies, we aim to help students 

progressively gain international experience. By participating in this project, students can acquire professional 

knowledge in their fields, experience local cultures, improve their English and other foreign language communi-

cation skills, obtain prior international exchange experience, and significantly enhance their global perspectives.

  Achievements of overseas exchanges of MCUT students in the past three 
academic years

Academic  

Program 
year 2021 2022 2023

Short-term study tours 87 110 134

International seminars 13 63 106

Exchange learning 0 2 2 7

Dual degrees system 1 8 5 7
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USR Vision and Goals

Ming Chi University of Technology envisions leveraging its resources to support soci-

ety by understanding local characteristics and developmental needs, while actively 

engaging in community participation to embody the essence of knowledge. We uphold 

the founding philosophy of the Kun-Chung brothers, which emphasizes the principle 

of ‘taking from society, using for society.’ Committed to long-term dedication to so-

cial welfare, fostering regional connections, ensuring sustainable environments, and 

fulfilling our University Social Responsibility (USR), the university established the ‘Uni-

versity Social Responsibility Promotion Committee’ in 2019. This committee has since 

formulated regulations guiding its establishment and function. The responsibilities of 

the University Social Responsibility Promotion Committee include the following:

1.  Study and draft MCUT’s social responsibili-
ty promotion strategies and goals.

2.  Deliberate MCUT’s social responsibility 
plan and fund allocation.

3.  Supervise and guide the execution and as-
sessment of MCUT’s social responsibility 
plans.

4.  Deliberate other MCUT matters related to 
social responsibility.

5.  Deal with other consulting matters related 
to social responsibility promotion.

6.1 USR Practice

Local culture  
and history

Sprout  
International  

type

Industrial  
economy

International 
migrants

Environmental 
education

New  
immigrants  
and the new  

second  
generation

USR promotion goals:

Goal for promoting USR: “Recognizing local characteristics 

and development needs and practicing knowledge with good-

will through community engagement”.
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Promotion Organization 

The University Social Responsibility Promotion consists of 13 to 17 members and holds meetings at least once 

each academic year. In addition to reviewing the incubation type (category A) and sprout type (category B) of 

MCUT’s USR plan and discussing the execution direction, we also invite key communicative and cooperative 

groups to convene USR local forums and publish an annual report on USR implementation at the end of each 

year. This process aims to assess the performance of the plan and make timely adjustments based on field 

needs. During the meeting, a quorum of more than half of all committee members must attend, and resolu-

tions require the consent of more than half of the attending members.

The university’s Office of University Social Responsibility Promotion is tasked with coordinating, planning, 

and promoting USR practices and resource allocation to meet MCUT’s social responsibility objectives. The 

office holds a regular monthly meeting to discuss the status of each planned initiative and has established 

key units for university social responsibility. Additionally, initiatives such as connecting the university with 

local industries through the College of Management and Design and creating the Action-oriented Office 

and Southeast Asian Culture Center have been implemented to integrate USR into teaching and administra-

tive planning.
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Practice Plan

MCUT implements the USR practice plan re-

leased by the Ministry of Education. Through 

New Taipei Sustainable Development 2.0 

for Industry in New Taipei City, Action Plan 

for the Northern Taiwan Gallery-Strip of 

Premier Studies, and Co-op Design - A Life 

Experiment of San Chiao Yung Community 

Culture, we focus on “Industrial Linkage,” 

“Social Care,” “Environmental Ecology,” and 

“Cultural Preservation/Local Culture and 

History,” and have developed 6 sustainabil-

ity plans accordingly, including “Academy 

and Community Creation,” “Social Care,” 

“New Immigrant Families,” “Environmental 

Monitoring and Education,” “Base Plan,” and 

“Industrial Economy Sustainability.” We are 

leveraging the local cultivation strength of 

our Action-oriented Office and Southeast 

Asian Cultural Center, integrating the pro-

fessional knowledge and skills from our Col-

lege of Engineering, College of Environment 

Resources, and College of Management and 

Design. Through this, we have established 

cooperation platforms with partner schools 

and connected with local government agen-

cies, clubs, schools, and communities to 

create mutually beneficial partnerships and 

collaboratively address local issues.

Localization

      fundamental plans

1. Industry empowerment

2. Local cultural sustainability

3.  Environmental monitoring and education

4.  New immigrants and inter-national migrant 
workers

5.  Urban renewal and youth community  
participation

5

Seed

Campus development plans

           on-campus development plans 

every year

6
Stage 3

•  Sustainable Development  

for Industry in New Taipei City

•  Co-op Design ‒ A Life Experiment of 

San Chiao Yung Community Culture

•  Action Plan for the Northern Taiwan 

Gallery-Strip of Premier Studies

Sprout and branch opening

2.0
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Annual Plan of Office of  
University Social  
Responsibility Promotion

The Office of University Social Responsibility Promotion 

holds the “USR Plan Coordination Meeting” in the second 

week of each month to track the progress of 9 incu-

bation-type plans (category A), two sprout-type plans 

(category B), and 1 deep cultivation type plan (category C). 

This meeting verifies the relevant handling conditions. The 

office also organizes USR expert lectures in the fourth 

week of each month to encourage cross-domain and 

cross-school dialogues. In 2024, MCUT expanded the con-

struction of five fundamental plans (USR Hub) to develop 

effective issue networks for mutual support. The univer-

sity also encourages teachers from various disciplinary 

backgrounds to participate in USR and guide both teach-

ers and students in jointly addressing field issues through 

relevant courses. In 2023, MCUT’s USR plan received 

subsidies of NT$12.05 million. An additional NT$1.80 million 

of self-raised funds was allocated to support 3 USR plans. 

Furthermore, an extra budget of NT$2 million was used to 

support MCUT’s fundamental programs and six incuba-

tion-type plans. To encourage reflection on issues like en-

vironmental sustainability, industrial innovation, and care 

for the disadvantaged, and to adhere to the tenet of “Local 

Connection and Social Responsibility,” MCUT allocates 

NT$2 million each year to solicit proposals for USR incu-

bation-type plans. The university also collaborates with 

public sectors, NGOs/NPOs, and schools at every level to 

address field issues. In 2023, 10 proposals were solicited 

from teachers in each college and department.

 Exhibition of the performance of three major USR plans of MCUT in 2024

Activity/Plan Content

Action Plan for the 

Northern Taiwan 

Gallery-Strip of 

Premier Studies

The following activities were promoted at Temple Street in Xinzhuang District, Ming Chi Academy in Taishan District, and Shou-
Rang Hall in Wugu District:
• 20 multicultural courses and 12 club courses were promoted.
•  Supplementary teaching materials written in Southeast Asian languages were popularized in 291 elementary and secondary 

schools in Taiwan.
• We participated in 80 tasks of the Society of Wilderness and River Patrolling Team.
• We participated in 18 river water quality tests and analyzed the water quality in our laboratory
• We conducted field walkthroughs for 10 sessions.

Sustainable  

Development 2.0 

for Industry in  

New Taipei City

•  We collaborated with Nanya Technology to launch the largest interdisciplinary PBL design thinking course in Taiwan, engaging 
1,081 participants and focusing on water resource issues in the SDGs. 120 disciplinary student teams were guided through an 
interdisciplinary dual-teacher system to develop innovative solutions.

•  The creative integrated practical course focused on the theme of sustainable design of green products. Three groups of 
works, i.e., “No More Harm, Protect the Next Bag”, “Rice Sale, Rice Profit” and “Whispers of Sugarcane Spring” won the best 
USR awards among 48 groups of works in total, and later the winners cooperated to develop green design action plans. A 
total of 320 interdepartmental teachers and students participated in this course.

•  The “Fair Trade Experimental Station” recorded and tested the concept of transparent trade. After four experiments, valuable 
issues to be addressed were identified and promoted, providing important insights for continuously fostering a sound eco-
nomic ecosystem and benefiting the ongoing testing of viable social enterprise models.

•  We won the “University SDGs9 Silver Award” at the Taiwan Sustainability Action Awards for four consecutive years. Addition-
ally, students have applied their knowledge and experience gained from USR-related courses in multiple local and interna-
tional competitions, earning 17 international awards and 11 local competition awards over these four years.

Local community 

building-San Chiao 

Yung Community

•  Nine diversified courses were applied in the community field, so that students could engage in various kinds of design think-
ing and produce works.

•  We publicized the brand of Sanxia Indigo through the Special Exhibition of Local Creation and Imagination of Indigo Dye and 
other relevant exhibitions.

•  Professional development of community renovation talent: Teachers, students, and community residents participated in 
volunteer camps and activities.

•  We organized a transnational design thinking camp and local creation research cooperation (Germany, Japan, Thailand, and 
Vietnam).

•  We established a San Chiao Yung Community social platform to develop and promote the activities intended to publicize San 
Chiao Yung culture.

•  Teachers and students were led to enter Sanxia for a field survey and engage in tens of experiences for more than 1,500 
person-hours.
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Sustainable Development 2.0 for Industry in New Taipei City aimed to guide the economic sustainability of industrial clusters in New Taipei City. During the guidance process, it was found that industries in this area faced multiple 
challenges, including insufficient quality of local workers, international trade issues, a lack of awareness of SDGs, and difficulties in intelligent transformation. Therefore, while building on past foundations, we promoted the intelli-
gent upgrading and transformation of enterprises, added value to diversified products, and linked government resources to provide vendors with more assistance. Through innovative education courses, interdisciplinary cooperation, 
and ESG action plans, we strived to foster the joint development of universities, regional industries, and social cultural resources, improve the competitiveness of the regional economy, and enhance the ecological environment for 
economic sustainability in New Taipei City. The execution of this plan focused on economic sustainability and provided technical or R&D guidance to vendors while also promoting ESG action plans related to energy conservation and 
carbon reduction. Regarding talent cultivation, we collaborated with relevant enterprises to launch innovative educational courses aimed at enhancing students’ problem-solving abilities and interdisciplinary integration skills. To 
address economic sustainability issues in the industries, we held 20 industrial forums, covering themes such as precious metal recycling technology and sustainable product design. Furthermore, through online media, we broadened 
the reach of this plan and showcased relevant films about 10 industrial sustainability issues, including waste reduction design, innovative operating models, and industrial linkages.

Regarding the substantial progress of this plan, 169 vendors in New Taipei City were visited to understand the industrial trends in the region. Subsequently, relevant demands were collected, and the energy of the interdisciplinary and 
cross-campus teams was harnessed. In terms of technology and R&D, we aided in process improvements and intelligent upgrades to create a welcoming work environment that attracted talent. We guided 21 vendors, including Tai-
wan Fuji Die Co., Ltd., Flaxcom Technology Corporation, and Hi-lai Packing Co., Ltd., and assisted vendors such as Gianni Industries Inc., EEZCARE Medical Corp., and Single Well Industrial Corp. in promoting seven carbon inventory ini-
tiatives focused on energy conservation, carbon reduction, and carbon inventory. For talent development, we collaborated with Nanya Technology to launch innovative and integrated practical interdisciplinary PBL courses address-
ing green sustainability issues and partnered with ZeroNet International to offer an introductory programming course for children, aiming to enhance their logical thinking from kindergarten through elementary school. A total of ten 
innovative education courses were conducted, attracting 3,096 participants. Additionally, 286 teachers and students visited a wastewater treatment plant in New Taipei Industrial Park, the Bali Refuse Incineration Plant, MSI, and Reel 
Mask Industry Co., Ltd. Moreover, President Luo of Uwin Nanotech Co., Ltd. was invited to discuss the circular economy of 3C electronic products and corporate sustainable development, while Department Manager Yang from Nanya 
Technology was invited to present a lecture on corporate spirit, functionality, and workplace culture. In total, 20 industrial forums were held to promote industrial sustainability, with 1,070 participants. During the implementation of 
the plan, 10 corresponding videos were recorded and created to share topics such as waste reduction design, innovative operating models, and the promotion of local creation.

Promotion Performance of Sustainable Development 2.0 
for Industry in New Taipei City

Enhancing the com-
petitiveness of the 
regional economy and 
improving the ecolog-
ical environment for 
economic sustainabil-
ity in New Taipei City.

Improving processes, 
implementing smart      
        upgrades, and           
        fostering a friendly     
        work environment  
        for 21 vendors.

10 innovative educa-

tion courses, attended  

       by 3,096 people;  

       20 industry forums, 

attended by 1,070 

people.

It was planned to collect 
feedback from 423          
         questionnaires in  
         2024. There were  
         422 effective 
questionnaires, with an 
average satisfaction 
rating of 90%.

Promoting ESG action 
plans regarding energy  
         conservation,  
         carbon reduction,  
         etc.; 10 PBL innova-
tive education courses.
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